Appendix  Two    

Excerpts from IAF Guidance Document IAF Guidance on the Application of ISO / IEC Guide 62:1996 General Requirements for Bodies Operating  Assessment and Certification / Registration of Quality Systems Issue 2 (FG62_2)

Accreditation reduces risk for business and its customers by assuring them that accredited bodies are competent to carry out the work they undertake. Accreditation bodies which are members of the International Accreditation Forum, Inc. (IAF) are required to operate at the highest standard and to require the bodies they accredit to comply with appropriate international standards and IAF Guidance to the application of those standards.

Accreditations granted by accreditation body members of the IAF Mutual Recognition Arrangement (MLA), based on the equivalence of their accreditation programmes allows companies with an accredited conformity assessment certificate in one part of the world to have that certificate recognised everywhere else in the world. Therefore certificates in the fields of management systems, products, services, personnel and other similar programs of conformity assessment issued by bodies accredited by members of the IAF MLA are relied upon in international trade. 

G.2.1.22. Clause 2.1.2.o) of ISO/IEC Guide 62 addresses two separate requirements. Firstly, the certification / registration body shall not under any circumstances provide the services identified in sub-paras 1), 2) and 3) of that clause. Secondly, although there is no specific restriction on the services or activities a related body may provide, these shall not affect the confidentiality, objectivity or impartiality of the certification / registration body.

G.2.1.23. Consultancy is considered to be participation in an active creative manner in the development of the quality management system to be assessed by, for example:

a) preparing or producing manuals, handbooks or procedures;

b) participating in the decision making process regarding management system matters;

c) giving specific advice towards the development and implementation of management systems for eventual certification.

Note: Management systems as referred to in guidance G.2.1.23. include all aspects of such systems, including financial.
G.2.1.24. Certification / registration bodies can carry out the following duties without them being considered as consultancy or necessarily creating a conflict of interests. However, all potential conflicts of interests should be dealt with in accordance with G.2.1.29:

a) certification / registration including information meetings, planning meetings, examination of documents, auditing (not internal auditing) and follow up of nonconformities;

b) arranging and participating as a lecturer in training courses, provided that where these courses relate to quality assurance, management systems or auditing they should confine themselves to the provision of generic information and advice which is freely available in the public domain, i.e. they should not provide company specific advice which contravenes the requirements of G.2.1.23.c);

c) making available or publishing on request information on the basis for the certification / registration body’s interpretation of the requirements of the assessment standards;

d) activities prior to audit aimed solely at determining readiness for assessment; but such activities should not result in the provision of recommendations or advice that would contravene guidance G.2.1.23. and the certification / registration body should be able to confirm that such activities do not contravene these provisions and that they are not used to justify a reduction in the eventual assessment duration;

e) performing second and third party audits according to other standards or regulations than those being part of the scope of accreditation;

f) adding value during assessments and surveillance visits, e.g., by identifying opportunities for improvement, as they become evident, during the audit without recommending specific solutions.

G.2.1.25. Activities under clause 2.1.2.o) of ISO/IEC Guide 62 by a related body and certification / registration should never be marketed together and nothing should be stated in marketing material or presentation, written or oral, to give the impression that the two activities are linked. It is the duty of the certification / registration body to ensure that none of its clients is given the impression that the use of such activities and certification / registration would bring any business advantage to the client so that the certification / registration remains, and is seen to remain, impartial.

G.2.1.26. Nothing should be said by a certification / registration body that would suggest that certification / registration would be simpler, easier or less expensive if any specified consultancy or training services were used.

G.2.1.27. A related body, as referred to in clause 2.1.2.o) of ISO/IEC Guide 62, is one which is linked to the certification / registration body by common ownership or directors, contractual arrangement, common elements in the name, informal understanding or other means such that the related body has a vested interest in the outcome of an assessment or has a potential ability to influence the outcome of an assessment. 
G.2.1.28. The certification / registration body should analyse and document the relationship with such related bodies to determine the possibilities for conflict of interest with provision of certification / registration and identify those bodies and activities that could, if not subject to appropriate controls, affect confidentiality, objectivity or impartiality.

G.2.1.29. Certification / registration bodies shall demonstrate how they manage their certification / registration business and any other activities so as to eliminate actual conflict of interest and minimise any identified risk to impartiality. The demonstration shall cover all potential sources of conflict of interest, whether they arise from within the certification / registration body or from the activities of related bodies. Accreditation bodies will expect certification / registration bodies to open up these processes for audit. This may include, to the extent practicable and justified, pursuit of audit trails to review records of both the certification / registration body and its related body for the activity under consideration. In considering the extent of such audit trails account should be taken of the certification / registration body’s history of impartial certification. If evidence of failure to maintain impartiality is found there may be a need to extend the audit trail back into the related bodies to provide assurance that control over potential conflicts of interest has been re-established.

G.2.1.30. The requirements of clause 2.1. and clause 2.2.3. of ISO/IEC Guide 62 mean that people who have provided consultancy, including those acting in a managerial capacity, should not be employed to conduct an audit as part of the certification / registration process if they have been involved in any consultancy activities towards the organization in question, (or any company related to that organization), within the last two years. Situations such as an employer’s involvement or previous involvement with the organization being assessed may present individuals involved in any part of the certification / registration process with a conflict of interest. The certification / registration body has a responsibility to identify and evaluate such situations and to assign responsibilities and tasks so as to ensure that impartiality is not compromised.

G.2.1.31. The senior executive, staff and/or personnel mentioned in clause 2.1.2. of ISO/IEC Guide 62 need not necessarily be full-time personnel, but their other employment shall not be such as to compromise their impartiality.

G.2.1.32. The certification / registration body should require all assessment sub-contractors or external assessors/auditors to give undertakings regarding the marketing of any consultancy services equivalent to those required by guidance G.2.1.25. and G.2.1.26.

G.2.1.33. The certification / registration body should be responsible for ensuring that neither related bodies, nor sub-contractors, nor external assessors / auditors operate in breach of the undertakings that they have given. It should also be responsible for implementing appropriate corrective action in the event such a breach is identified.

G.2.1.34. The certification / registration body should be independent from the body or bodies (including any individuals) which provide the internal audit of the organization’s quality management system subject to certification / registration.
